CLUB RESPECT TIPS FOR

THE PRESIDENT

When you take on the role of a sports club president, you are in a
position to significantly change club culture.

You can choose how this power will impact people -
for good or for bad.

There are presidents who get their clubs into good positions financially and with plenty of trophies.
Yet there are underlying issues with their club. Some coaches abuse their young charges without
being pulled up, club resources favour men and boys and women are more likely to be serving in
the canteen.

Then there are the presidents who want to see their club as a place of deep respect, safety,
fairness, fun and success. The club is exceptional in its embrace of diversity. Resources are used
fairly. Men and women work alongside each other in all aspects of the club.

These clubs win on and off the field. They are a force within their local communities.

The following page is an excerpt of practical tips from the Club Respect website. Find
more videos, how-tos and other resources for you and your club:
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THE BUCK STARTS AND STOPS WITH YOU. YOU MUST LEAD BY EXAMPLE.
o Walk the walk; ensure your club values are reflected in the club ’s strategic plan, goals and activities
across the club.
o If you feel that the club values are not adequate, well-defined and stated, revisit them and kick start re-
establishing them.

YOU’'RE HUGELY INFLUENTIAL IN MODELLING RESPECTFUL TEAMWORK.
o Listen closely and respectfully instead of waiting for your turn to speak.
o Chair meetings in ways that encourage people to be honest and constructive.
o Delegate before you suffocate. Ask for help instead of trying to cope by yourself and burning out. Start
with the committee.
¢ Play to people’s strengths and what they’re wanting out of their time there.
e Give credit where credit’s due.

EVERYONE VALUES TRANSPARENCY.
o Communicate your objectives and plans to the wider club community.
e Spare yourself a lot of scrutiny and suspicion by letting people know what they can expect. Put people
at ease by allowing them to see why decisions are being made, and understand the direction that the
club is taking.

PROMOTE AND FULFIL YOUR CLUB’S SUCCESS MEASURES. YOUR SUCCESS WILL DEPEND ON
HOW THESE MEASURES ARE SET AND THE WAY IN WHICH YOU LEAD THE CLUB.

o Effective and efficient committee operations.

e Aim for a high level of trust and respect between people around the club.

o Recruit enthusiastic volunteers and focus on enhanced member and supporter well-being.

o Improving the membership membership by making it more inclusive.

o Positive on-field and off-field performance and fewer breaches of Code of Conduct.

AS A DECISION MAKER, AND A HUMAN, YOU'LL MAKE MISTAKES. OWN THEM, LEARN FROM
THEM. DON’T PASS THE BUCK.
e Be humble and accept criticism graciously.
e Respect people’s humanity and create an environment where mistakes are embraced as learning
opportunities, and not the worst thing that someone can make.
e Your club is a family where each member helps one another to bounce back and be better for it.

LIKE IT OR NOT, YOU’'LL BE WATCHED CLOSELY. PEOPLE WILL FOLLOW YOUR LEAD.
o Live and reference your club values when and wherever possible.
o In your formal role, you have lots of meetings to attend and chair. Treat them as the great opportunities
they are, for demonstrating civility and respect for those around the table, inclusiveness, and fairness,
rather than intimidation and abuse.

EMBRACE MULTICULTURALISM. VALUE DIVERSITY. DO NOT TOLERATE DISCRIMINATORY
ATTITUDES FOR EVEN A MOMENT.
e Call it out. Tear down negative stereotypes about people from other backgrounds, of different abilities,
and genders.
e Take time to explain to club people why these discriminations and assumptions aren't tolerated.
e Be patient, never aggressive, in helping them to understand the value of diversity.
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