CLUB

RESPECT

CLUB RESPECT TIPS FOR

THE TEAM MANAGER

When you take on the role of a team manager, you become an example
of how to live the clubs values.

You can choose how this power will impact people -
for good or for bad.

Team managers enable good working relationships between the club, coach, players and
parents. In a club aspiring to be a place of respect, this role is integral. You have a unique

vantage point, positioned to notice the attitudes and behaviours of parents, spectators, and
officials.

You're entrusted to look after their well-being and provide honest and accurate feedback on
behaviours that do not align with your club’ s values and code of conduct.

Team managers are the go-to for players, the coach and committees in understanding the
health of a team.

The following page is an excerpt of practical tips from the Club Respect website. Find
more videos, how-tos and other resources for you and your club:
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IT’S NOT JUST THE COACH THAT NEEDS TO LIVE THE CLUB AND TEAMS VALUES. THE TRUST
AND OPENNESS DISPLAYED BY THE TEAM MANAGER REINFORCES THE CLUB VALUES AND THE
MESSAGING FROM THE COACH.
e Be aware, and totally comfortable with, your club’ s values and expectations.
o Clearly communicate these standards, as the chief go-to person.
o Make it clear that the club means business when it comes to practising these values and enforcing the
Code of Conduct

THE MOST IMPORTANT QUALITY IN DETERMINING THE RELATIONSHIP BETWEEN YOU AND THE
COACH IS TRUST. BE HONEST, OPEN, DIRECT, SUPPORTIVE AND RESPECTFUL.
o Create opportunities for parents and supporters to give you feedback and raise any concerns.
e Listen carefully; absorb messages and undertake to resolve them in a timely way.
e Be sensitive to players’ emotional needs as well as their physical ones.
¢ Remain as neutral as possible. There's no need to become involved in player/coach disputes unless
you're explicitly asked to, or if you feel that people’s well-being or safety is at risk.

YOU AND THE TEAM COACH NEED TO HAVE A UNITED VOICE. YET, YOUR COMMUNICATION
NEEDS TO BE CENTRAL IN ALL OF YOUR ACTIONS IN THE CLUB.

e Strive to be a measured voice.

e Remain calm and clear-sighted in the face of crisis.

o Be the person people can rely on to interpret club policy and procedures.

e Be someone people trust when they want to raise issues and concerns.

ALWAYS BE ON THE LOOK-OUT FOR SIMPLE AND PRACTICAL WAYS TO TRANSLATE YOUR
CLUBS VALUES AND SUCCESS MEASURES INTO REALITY.

o Be aware of what your team needs from the club committee and be ready to speak on their behalf.

o Understand what the club committee wants to share with your team and why.

o Be approachable to parents and supporters.

o Be approachable to match officials.

YOU REPRESENT EACH AND EVERY ONE OF YOUR PLAYERS, AT ALL TIMES.
e Listen to as many diverse viewpoints as possible and help them to resolve their issues, which you'll
often see arising before anyone else.
o We're in this together. If a player or the coach makes a mistake you need to be there to identify the
issue and work with the team to empower everyone to a higher learning.

YOU NEED TO BE PLACING IMPORTANCE ON YOUR LANGUAGE, ATTITUDES AND ACTIONS. IF
YOU DON'T, IT IS HARD TO ASK OTHERS TO DO SO.
e Be authentic, don't just act it.
Have integrity. If you say you’ll do something, then do it.
o Make sure it is always a safe environment for your team.
Show your interest in communicating positively with the opposition team.
Show your team that making connections with people outside of your team and club are important.

TRANSLATE CLUB ASPIRATIONS AROUND EQUALITY AND FAIRNESS WITH CARE AND
IMAGINATION. YOU KNOW THINGS ABOUT PLAYERS AND FAMILIES THAT OTHERS HAVEN'T
NECESSARILY PICKED UP ON.
e Know when families can’t afford the playing kit for their kids.
e Support players and the club in a no fuss way (e.g. create ‘bins for boots’ and other gear).
e Observe and lead conversations about how the boys and girls teams are treated or about speaking
respectfully about immigrant communities.
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